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roject Management: A Systems Approach to Planning,
Scheduling and Controlling is a project management
bible written by Dr. Harold Kerzner, one of the most

ipected experts on Project Management. 10th edition
(2015)
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Course Description

Third class




Business Administration Department

Project Management

Course Name: Project Management

Course Code:

Semester / Year: First term 2024

Description Preparation Date: 2024

. Available Attendance Forms: Study halls

Number of Credit Hours (Total) / Number of Units (Total) 90 hours

7. Course administrator's name (mention all, if more than one name)

Name:Pro.Dr.Bushra Abdul Hamza Abbas
Email: Bushra.abbas@qu.edu.ig
Name: Mustafa Hamed Abdul-Nur

8. Course Objectives

This course aims to equip students with the essential knowledge required fq
planning, organizing, executing, and controlling projects using modern too
with a particular focus on managing time, cost, quality, and risk. It also seg
to develop teamwork and leadership skills to support effective decision-
making and ensure project success. Additionally, the course covers key
theoretical and practical foundations of project management in business
organizations.
9. Teaching and Learning Strategies

Strategy Interactive lectures

Recorded lectures and digital materials
Cooperative learning (group projects)
Practical activities (exercises)
Problem-Based Learning (PBL)
Presentations and discussions
Electronic quizzes

Continuous feedback

10. Course Structure

Week Hours Required Learning Unit or subject name Learning Evaluation
Outcomes method method



mailto:Bushra.abbas@qu.edu.iq

Understanding the course
components

Introductory lecture

Lectures

Interaction &
participation

Understanding the
concept of project
management

Introduction to Project
Management: concepts,
characteristics, types of
projects

Lecture &
discussion

Quizzes

Understanding the
project life cycle

Project Life Cycle:
Initiation — Planning —
Execution — Monitoring —
Closure

Lecture &
discussion

Quizzes

Ability to  select
projects using
scientific criteria

Project Selection

Lecture &
discussion

Quizzes

Identifying the
essential functions
contributing to project
success

Project Management
Functions

Lecture &
discussion

Quizzes

Preparing a project
plan

Project Planning: goal
setting, scope definition,
scheduling

Lecture &
discussion

Quizzes

Understanding the
benefits and
requirements of project
scheduling

Project Scheduling

Lecture &
discussion

Quizzes

Applying quantitative
and analytical methods
for project scheduling

Project Scheduling
Techniques

Lecture &
discussion

Quizzes

Understanding the role
of software tools in
ensuring proper
workflow and precise
timing

Project Management
Software (Gantt, PERT,
CPM)

Lecture &
discussion

Quizzes

Understanding conflict
in projects and
identifying its types
and causes

Conflict Management in
Projects

Lecture &
discussion

Quizzes

Ability to evaluate
project performance
and achievement of

objectives

Project Monitoring and
Control

Lecture &
discussion

Quizzes




Understanding project | Project Quality Lecture & Quizzes
quality and its | Management discussion

requirements

Understanding project | Project Risk Lecture & Quizzes
risks and essential | Management discussion
practices for
identifying, analyzing,
and responding to risks

Understanding the role | Quantitative Methods for Lecture & Quizzes
of quantitative | Risk Management discussion
methods in risk
management

Understanding project | Project Closure Lecture & Quizzes
; discussion

closure and its
methods

11. Course Evaluation

e First Midterm Exam: 25%
» Attendance: 5%

* Coursework: 10%
* Final Exam: 60%

12. Learning and Teaching Resources

Required textbooks (curricular books, if any)
Main references (sources) 1-(Contemporary Project Management) by Dr.
Musa Ahmed Khair EI-Din, Second Edition, 2014
2-Professional Project Management According to
the PMI Methodology, by Nasser bin Ibrahim bin
Saad Al-Muhaimid, Second Edition, 2017

3- Project Management: A Systems Approach to
Planning, Scheduling and Controlling is a project
management bible written by Dr. Harold Kerzner,
one of the most respected experts on Project
Management. 10th edition (2015)

Recommended books and references (scientific
journals, reports...)
Electronic References, Websites







Course Description Form

1. Course Name:

Strategic Management

2. Course Code:

3. Semester / Year:

2025-2026

4. Description Preparation Date:

18/11/2025

5. Available Attendance Forms:

Attendance

. Number of Credit Hours (Total) / Number of Units (Total)

3 Hoursl3Unit (45 Hours)

. Course administrator's name (mention all, if more than one name)

Name: Assistant professor Dr. Jawad Muhsin Radhi
Email: jawad,radhi@qu.edu.iq

8. Course Objectives

Course Obijectives: Providing the student with the following knowledge:

e Clarifying the concept of strategic management, distinguishing top managers from other manag
and determining the levels and processes of strategic management.
Clarifying the concepts of the organization’s vision and mission, what are the most import
characteristics of the organization’s successful mission, and clarifying the strategic goals and tk
types.
Recognition the external environment, the industrial environment, and the internal environment, &
how to conduct strategic analysis of the external and internal environment.
Learn about the importance of SWOT analysis and its role in determining the strategic positron
Learn how a strategic manager makes a strategic choice among available alternatives.
Identify the most important strategic alternatives available at the organization level, business v
level, and functional level.
Knowledge of the concept of strategic implementation, the determinants and requirements of stratg
implementation, and models of strategic implementation.
Clarifying the concept and importance of strategic control and the most important basic requireme
for carrying out the strategic control process.

9. Teaching and Learning Strategies

Strategy e Lectures.
e Active Thinking Strategy.
e Brainstorming.




e Narrative Style.

10. Course Structure

Week

Hours

Required Learning
Outcomes

Unit or subject
name

Learning
method

Evaluation method

1-2

6

Learn how
strategic
management
emerged, what
strategic
management is,
who are strategic
manager, and
what levels of
strategy.

An introduction to
the study of
strategy in
business
organization.

Lectures
Case Study

All kinds of tests

Determine what
the
organization's
missions is

and what its
strategic goals
and objectives
are.

Determine
Strategic
direction

Lectures
Case Study

All kinds of tests

Providing
students with
knowledge about
the concept of
environment,
environmental
analysis,
methods
analyzing the
external
environment and
its most
important
components,

and learning

Strategic analysis
of the external
environment.

Lectures
Case Study

All kinds of tests




about the
industrial
environment.

Providing
Students with
Knowledge
about analyzing
the

internal
environment to
identify
strengths and
weaknesses

Strategic analysis
of the internal
environment

Lectures
Case Study

All kinds of tests

Knowledge
strategic choice
and the most
important
business
portfolio models

Concept and
models of
strategic
choice

Lectures
Case Study

All kinds of tests

Defining

the  concept
strategic
alternatives

and identifying
the most
important
strategic
alternatives at
the organization
level.

Strategy at the
organization
level

Lectures
Case Study

All kinds of tests

Determine

the strategy at
the business unit
level, and what
are the

most prominent
strategies at the
business unit
level

Strategy at
business unit
level

Lectures
Case Study

All kinds of tests




Know Functional Lectures All kinds of tests
what strategies Case Study
functional

strategies are

Knowledge of Strategic Lectures All kinds of tests
Strategy implementation | Case Study
implementation,
its
determinants
and
requirements
Explaining Strategic Control | Lectures All kinds of tests
the concept Case Study
and importance
strategic control

11.Course Evaluation
Distributing the score out of 100 according to the tasks assigned to the student such as daily
preparation, daily oral, monthly, or written exams, reports .... etc
Semester pursuit: 40 marks distributed as follows:

30 marks monthly exam score

5 marks daily preparation and oral exams.
5 marks attendance score

Final exam: 60 marks

Total: 100 marks

12.Learning and Teaching Resources
Required textbooks (curricular books, if any) Strategic Management
Dr. Zakaria M. Al-Douri
2005

Main references (sources) Strategic Management

Prof. Dr. Saleh Abdul Radha Rasheed
Prof. Dr. Ihssan Dahesh jalab
Recommended books and references (scientific StrategicM anagement : Hitt et al.,201§

journals, reports...) Strategic Management Journal

Electronic References, Websites Emerald
Research Gate
Science direct
JOSTR







DRl anl 1
T i) 50y

DRl ey 2

Al / Jadll 3
2026-2025
Coagll s dlae) 2 B 4
2025/11/18
s dalial | gemall JKET 5
Sy
(AS) @las gl ae /(AST) Al i) le L) 22 6
3 Glas gl aae 3 Glelud) dae Al (45)

jawad.radhi@qu.edu.iq : daa¥) (ol ) Gune 3l sa 20 can)

osdl alaa) 8
L gisa Ldali g o) jdal) (e ?h):\.ﬁ e Aadll Goa Jualg da) i) 508y psgday ?Ld\]\ s ) BaLal) Caaa)
o) ) 51 clales A A8 yrally dlhall by g 3
daalil) daliial) Al ) pailad abl ala g daliial) Al g dyy s Aalid) alial) g g
e 5l g Al i) CilaaY) madagig
A il ) Jaladl) o) ) A g Adaal) Al g delial) Ay g A A0 Ay Gy ol
Addlall g A Al
o) ) B gall pant B0 4509 (SWOT) Jalad dpad) Lo i il
Aalial) Jiad G e A i) JLEAYL A S gdall ald 43S alad
Jee ) Cilia g (5 gima g dabiiall (5 gima o daliall Lial ud) Jilad) aa) e G jail)
gl (s gaall
AT o Mad g (A i) LA Cila e g Ciladaa g Al i) BT & ggda 48 24
e A
Al ) ny AL A ) il icnal) o1 g sl ) A ) Fpabl g o sirha st
JAaa) i)

il 5 el la) il 9

Al i)

(Dl pualadll 1

(D) ) Tl il a2
@il Cuasll 3

il LY 4

asiil) 43y )b g sasall o) Baa gl and | Ay gllaal) alail) cily j3a
lee) il ol HLaaY) 3 ylaY) Al ol Jaae s e (o gl




5V ¢ g
Lala 5 Tuas i)
Lasil WY 5 laY)

Osaadl i) a8 (e

Gl glae Al
daadil AUV 5 laY)
Ll S

el b cl sy

4l s Lgad 5 dalaiall
slaall g cblal)
Aaad) i)

el b cl laay)

48 el dullall &y g 35
Al & seda Jsa
sl Jalall

Al Jalas cullad
pal s A sl

e ol 5 Ll S
Jadl y de liall iy
Ay (ilas 3 ulo]
Acliall

el sl cl laay)

)iy Jlal
Adalal) dl

4 prally dallall 2y 33
A4S Jya 4dS
Ll Jidas ¢yl

apaai] dalaiall 408000
—amaall 93 gl Jalas

lee) il jLay)

i

ei\j > “\‘)-Lu:‘)”
Jlae Y ddasns GSLA.'\
g sl

Lee) il HLaY)

e Ll iy
- S.. S‘Ls .

Jiladl o sede 3aas
ol s dpal i)
Jial) aal e

e Al i)
Aadaiall (5 gie

p 9&8a AT

e Lasil i)
Cilas 5 (5 siua

J').)\ D L‘\j Jlac )
Lo clagl i)
Cilas 5 (5 siua
S

lee) il ol HLiaY)

Al sl i)

Glas) il
Agisla gl




Lee 510 < LEaY)

Lee | sl il lasy) s@l 1| Al Y AE N | Ll psgde s
&) yaladll Aoyl yiuY) 4 )
a2 MY A la s

Al ) Jail iyl

D) ppi 11
Al s 4y el 5 Ay 3 5 g ) Cllaia¥l 5 (el jpuaail) Jia Callall g alSall algall (385 e 100 (0 4l )55
LSSt B
VS e g da 0 40 ; Lol and) 1
Y Ledll g oatll glaie¥) As 015
(A el g il et As 0 15
A hal) ALY s o sl juimadll a0 5
osasllda 05
42060 Sl iyl 2
12,0100 : ¢ sendl .3
U“‘ﬁ)ﬂ\} elaﬂ\ JJLAAA‘]_Z
Gl L S5 0 e )d Vs g llae 5 aslie dai) W) 5 Y1 [ (s Of Dmgdall ) D slladl) 5 ) all il
G ¢ Olae ¢yl g dcilall Lﬁ)jjt,gj\ )2¢2005 cLﬁJ}ﬂ\
by Ll ae el o T AN A cland s Aas) Y 50y (badl ) dsi ) gl al
Olas ‘@_})ﬂ\j ol GM.LA\ <2015 e an laal o
.QJJ‘}“
Jpala (pana _)AU:: 2 (JalKia ‘SAG_\A J}LAA 2\1\;:\3\)1“&\ BJ\JY\
O colae ¢yl 3l g 112 <2007 ¢ (Fua dadas Jlg 2y c‘s.dl.d
StrategicM anagement : Hitt et al.,2018 e e G Bl aalelly
Strategic Management Journal O e

Emerald i Y 4Bl ga ¢ A3 g SIY) aal all
Research Gate

Science direct
JOSTR




Jes¥) clalail

ol aul ]
Jeee ) bl

DA 3ay 2

iad) / Jadll 3
2025/2024 J Y

Coal) s dlae) 5 4
2024/10/1

Jalidl jemall J&E 5
DA Jaall sy gl ) puaall

(A1) a2 /() il cleldl s 6
30

(0S5 ol om S) 131) a1 il Jyn ol 7

Faox el enea an)
hamadh gijier @qu.edu.iq : Jx¥)

Ol alaa) 8
eab )y g salll 5 ad Sl KA las) yin) Jleadil -1 A jal) aLal) cilaa)
e giiall Lendlad G Caasl) 43y Hla Jlasindl )
Ac giiall A dll ot HAl) Jlestal -3
Al s ki) Jlesiu 4

alatll g anlatl) sl )9

a8 al) Calaay) - daad) i)

3_palaall 4dy yhy salall & 5 -1

A 92l) 5 pualaal) 4y yay salall 5 -2
A gaall 5 pualaal) 4y ylay 3ol 7 5 -3l
RXP S FENTCT JURPPPRT RET. |

DAL daldl) 4 jlgal) CalAY) -
gl — T
a8day Gaaill - D o
Glapin¥l— 3 @

alaill 5 adall 30k

el Gk

Lpagdl g 43ilan ol i)Y -z
ALy C-)L’ '1C




(raddd) gkl g Cinda gil) 406, Allatial) 5 AY) il jlgall) 4 giial) Ataalil) g dalad) <l jlgeall -2
Lol oludl 8 Cands gill -]
SV Jlaal) & Caada @) D
Al 5S) jall G ala il 3

ALY LS s 3

Q\)AM\}QUAJ\}&_\};J\_

Al 7 5k g laal 5 jlaal ¢l jal -

¢ L) 4 2z

il el (55 )k

el ik

ool A 10
pnil) 43y )b alxil) 43y g sasall gl Ban gl anl | alail) cila ha | clelud) £ saus)
A slhaal)

Olaial 3 yalall Jlee V) ol dals 2 1

Olaial 3 yalall & Ll o 5 ALaBY) 4 lal) 2 2
5 ylaY!

Olaial 5 paladll 1Al A 5 gaba@Y) Jalail) 2 3
Jlee ) Slbabail 3 4, HaY)

Olaial 3 _paladll Clagaally i) 5 callall Jalas 2 4

Gl 3 _palaall ahaaal g allally il 2 5

ol 3 _palaall Cllally gl die 3 3 5all Jal sal) 2 6

Olaial s_alaall | 4oV il a5 jllad) Jila 2 7

olaidl 3 _paladll Sl aae 53 kil o sgial 2 8

Olaial b _paladll 3 yhalaall da jo pasd Jalaa 2 9

ol 3 _paladll AUl pae b &l ) el ) 2 10

Olaial 5_palaall DLy Jalas 2 11

olaial 3 _paladll DY)l dee 2 12

Olaial 3 paladll DL s Ay iy Jilad) sy 2 13
)

Olaial b _paladll Jreall jalan palic 2 14

DRl ansi 11

Byl g A el 5 A st 5 e gall Ciilaia¥] 5 a sl il Jia Calllall Ly Sl algall (385 e 100 (e aall g 53

&L el

U“":’Jﬂ\} (—Ja;m JJLLAA-]_Z

Jee Y Lala

(Do s Of dngiall ) 4 slhaall 55 jiall (Sl

Axg p Azl ye

(odmall ) A gl al

Aaldl ) L ms G saladl anl sl )

(...




http://Www.okayisnotenough.com i Y] @l ge ¢ 5 Y gl Al |




Course Description Form

1. Course Name:

Economics of business

2. Course Code:

3. Semester / Year:

First Semester / 2024 - 2025

4. Description Preparation Date:

1/10/2024

5. Available Attendance Forms:

Weekly attendance according to the scheduled schedule

6. Number of Credit Hours (Total) / Number of Units (Total)

30

7. Course administrator's name (mention all, if more than one name)

Name: hamede gijier
Email: hamadh.gijier@qu.edu.iq

8. Course Objectives

Course Obijectives 1- Using personal, linguistic and mathematical
intelligence strategies.

2- Using the brainstorming method and its various
methods.

3- Using various mind maps.

4- Using deductive and inductive.

9. Teaching and Learning Strategies

Strategy A- Cognitive objectives

A1- Explaining the material in a lecture manner.

A2- Explaining the material through a video lecture.

A3- Explaining the material using the audio lecture method.
A4- Showing explanatory videos about the material.

B- The sKkills objectives of the course
B1- Listening.
B2 - Speaking fluently.
B3 - Comprehension.

Teaching and learning methods

- Lectures

Evaluation methods

- By asking questions and tests.

C- Goals
C1- Asking questions
C2-Writting.
C3- Learn spelling words




Teaching and learning methods

- Research, seminars, and lectures
Evaluation methods

- Conduct a test, exam, and ask questions

D- General and qualifying transferable skills (other skills related to employability 3
personal development).

D1- Recruitment in planning departments

D2- Recruitment in the academic field

D3- Recruitment in research centers

10. Course Structure

Week Hours Required Unit or subject name Learning Evaluation
Learning method method
Outcomes

1 2 The Nature of Business lecture Tests
Economics

) 2 Economic Theory and Its Use in lecture Tests
Management

3 2 Economic Analysis and lecture Tests
Managerial Decision-Making in
Business Economics

4 2 Demand Analysis and Sales lecture Tests
Forecasting

5 2 Factors Affecting Demand lecture Tests
Forecasting

6 2 Risk Analysis in Managerial lecture Tests
Decisions

7 2 The Concept of Risk and lecture Tests
Uncertainty

8 2 Approaches to Determining the lecture Tests
Degree of Risk

9 2 Decision-Making Under lecture Tests
Uncertainty

10 2 Decision-Making Under lecture Tests
Uncertainty
Investment Analysis

11 2 Investment Analysis lecture Tests
The Investment Selection Process

12 2 Evaluation of Investment lecture Tests

13 2 Alternatives and Choosing the lecture Tests




Most Suitable

14 2 lecture Tests
Elements of Financing Sources

11.Course Evaluation

Distributing the score out of 100 according to the tasks assigned to the student such as daily
preparation, daily oral, monthly, or written exams, reports .... etc

12.Learning and Teaching Resources

Required textbooks (curricular books, if any) Economics of business

Main references (sources) Rapid review

Recommended books and references (scientific
journals, reports...)

Electronic References, Websites http://Www.okayisnotenough.com
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.J.Ross publishing , 2010
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1. Course Name: Cost accounting 2

2. Course Code: 2334

3. Semester / Year: Second term 2025

4. Description Preparation Date: 2025

5. Available Attendance Forms: Study halls

6. Number of Credit Hours (Total) / Number of Units (Total) 60 hours

7. Course administrator's name (mention all, if more than one name)

Name: Dr. Mohammed Oleiwi
Email: mohammed.kanoa@qu.edu.iq

8. Course Objectives



mailto:mohammed.kanoa@qu.edu.iq

9 .Course objectives:

1 .Explain the concept of control over cost
elements.

2 .1dentify the first-in, first-out method.

3 .Recognizing the method of what comes last is
spent first.

4 .Learn about the weighted average method.

5 .Learn about the standard hourly method for
calculating wages.

6 .Learn about the Halsey method for calculating
wages.

7 .Learn about Taylor’s method for calculating
wages.

8 .Learn about the method of descending
distribution of expenses.

9. Learn about the method of progress
distribution of expenses.

10-Teaching and Learning Strategies

Strategy | Al- Determine how to calculate the end-of-period balance according to the first-in, first-out
.method

A2- Determine how to calculate the end-of-period balance according to the “what comes in last is
.paid out first” method

A3- Determine how to calculate the end-of-period balance according to the weighted average
.method

.A4- Determine how to calculate workers’ wages

A5- Determine how to calculate expenses.

11-Course Structure

Week | Hours | Required Learning Unit or subject name | Learning | Evaluation method
Outcomes method
1. Controlling the The concept, Lectures | Exams + preparation
3 elements of material advantages and
costs, wages and disadvantages of cost
expenses elements
2 3 Unable to establish Examples of the first- | Lectures | Exams + preparation
Internet connection in, first-out method
3 3 Unable to establish Examples of the first- | Lectures | Exams + preparation
Internet connection in, first-out method
4, 3 The method of what is Examples of the Lectures | Exams + preparation
returned last is spent method of what is
first returned last is spent
first
5 3 The method of what is Examples of the Lectures | Exams + preparation
returned last is spent method of what is
first returned last is spent
first




6. 3 Weighted average Examples of the | Lectures | Exams + preparation
method weighted average
method

7. 3 Weighted average Examples of the | Lectures | Exams + preparation
method weighted average
method

8. 3 First month exam An exam on the Lectures | Exams
topics taught

9. 3 Oversight of the work Introduction and | Lectures | Exams + preparation
element (wages) concept

10. 3 Oversight of the work Examples of the | Lectures | Exams + preparation
element (wages) standard hour
method

11. 3 Oversight of the work Examples of the | Lectures | Exams + preparation
element (wages) Halsey method

12. 3 Oversight of the work | Examples of Taylor's | Lectures | Exams + preparation
element (wages) method

13. 3 Expense control Examples of the | Lectures | Exams + preparation
method of
descending
distribution of costs

14. 3 Expense control Examples of the | Lectures | Exams + preparation
progressive
distribution of costs
method

15. 3 First month exam An exam on the Lectures | Exams

topics taught

12-Course Evaluation

Distributing the score out of 100 according to the tasks assigned to the student such as daily preparation,
daily oral, monthly, or written exams, reports .... etc

13-Learning and Teaching Resources

Required textbooks (curricular books, if any)

Main references (sources)

Cost Accounting / Prof. Dr. Nsayif Al-Jibouri
Cost Accounting // Prof. Dr. Salah Al-Kawaz
Other cost accounting books

Recommended books and references (scientific
journals, reports...)

Electronic References, Websites
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